IT@BASIX: Successes and Failure

A Retrospective



BASIX: An Introduction

Mission:

To promote a large number of sustainable
livelihoods, including for the rural poor and
women, through the provision of financial service:
and technical assistance in an integrated manner.
BASIX will strive to yield a competitive rate of
return to Iits investors so as to be able to access
mainstream capital and human resources on a
continuous basis.




Basix: Corporate Structure

Bhartiya Samruddhi Investments and
Consulting Services Ltd

Bhartiya Samruddhi Finance Ltd

Krishna Bhima Samruddhi Local Area Bank
Ltd

Indian Grameen Services

Sarvodaya Nano Finance Ltd




Bharatiya Samruddhi Finance Ltd

Disbursement this year: more than Rs 100 crores
More than 1.4 lakh active borrowers.

Performing assets were 97.3%

Micro-insurance services: life, health, rainfall én
livestock

Agricultural and Business Development Services
as well as Institutional Development Services




Why BASIX emphasises ICT:

Achieving efficient operations
Scaling up our operations
Better decision making abillities
Better monitoring (less fraud)

Managing product complexity



FAMIS

Served Basix from 1997 to 2005

50 External customers, 110 installations
Very mature software

Minimal maintenance and support

Very rich in features

Excellent reporting features

Highly configurable




Delphix

A better FAMIS: “ERP for MFIs”
FA, Operations, and HRM
Based on Oracle

Development started in 2000
Used in all 42 units of BSFL
Extremely solid

Credit, life iInsurance

To come: savings, web-enabling




BankSoft

Third-party software

Used by KBSLAB, and by BSFL In
urban ops

Many modifications made
Robust and stable

Will be integrated into Delphix
Fingerprinting added



IDIAS

Micro-Insurance

Caters to the requirements of BASIX, our
customers, Insurance companies, and the
regulator.

Rainfall insurance, health insurance, and livestocl
Insurance

Based on Oracle platform

WIll be integrated into Delphix




Initiatives and Projects

Sudama
STEMS



The Sudama Project

Poorest of the poor: make nano-finance
feasible

Loans of Rs 500 and Rs 1000

Door-step service very expensive

BasixPOT situated in PCO booths

Smart cards used to store transactions
Three areas near Anantapur

3 years, 43/ customers, 40% women, 83%
ontime repayment, BPA earns Rs 900/montl




The STEMS Initiative

A number of IT kiosk projects have been set up ir
different states by Governments, NGOs and

Corporates:
— AP e-Seva, Karnataka Bhoomi

— Development Alternatives- TARA Haat
— Drishtee.com, ITC e-Choupal

These IT Kiosks provide services such as
— Collection of electricity bills, house-tax, etc.

— Land records, other documents

— Agricultural info — clinic, weather, prices

— Procurement of commodities

- Remittance of money, sale of insurance policies

Our proposal Is to integrate these services at the
rural retail level into Single Terminal Enabling

- Multiple Services (STEMS).




Livelihood package for farmer

Loans for productivity enhancement through
Irrigation, improved seeds, nhew package of
practices

Crop and borrower insurance

Risk mitigation — integrated pest management in
cotton

Local value addition through semi-processing (e.c
ginning of cotton, shelling of groundnut pods

Alternate market linkages for better prices (AP
dairy, NCDEX)

Establishing/strengthening farmers’ cooperatives
for input/output mktg




Simputer




Simputer - Il

Advantages

- Low-cost, portable alternative to PCs

— Touch-sensitive screen

- Built-in smart-card reading and writing
- Runs on AAA batteries or off the mains
- Text-to-speech

Disadvantages

— No Printer

- Build quality not good enough

- Mass data entry




Psion and Osiris

Attempt to use hand-held devices
Reduce the time and effort
September 2001, at Khammam
50,000 transactions, Rs 2.2 crores



Psion - |l

The palmtop device, with the printer connected to
It




Psion - |

Our agent giving a printed receipt:
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Psion - IV

Data transfer — telephone line:




Psion — V

Problems:

- Not rugged enough

- Foreign manufacture, so repair difficult
— Printer

- Power



Hand-held terminals

Currently used in KBSLAB successfully
Built-in printer



Communication

CDs at BSFL
VSAT in KBSLAB
Cell-phones in Hyderabad unit



Lessons

Selection of technology
Robustness and suitability
Cost
Life

Selection of the IT Partner

Proper architecture

Unify, not fragment

Software and operations in sync




| essons - |l

Ownership of software

To develop in-house or to outsource
Pilot testing

Good project management and
documentation practices

End-user involvement




