An Overview

CONMNECTING INCIA VILLAGE BY VILLAGE
"To create and implement a sustainable, scalable platform of
entrepreneurship for enabling the development of rural

economy and society through the use of Information and
Communications Technologies”




An Overview

WODEL
Definition
D'risléi"'tzé is a Network Orchestrater for delivering fee based services
~_to the rural population through ICT Kiosks. The services include e-

Governance, Education, Health, Insurance and local services. The ICT
center (Kiosk) is owned and operated by a local entrepreneur.
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An Overview

Evolution of Drishtee

__________________ Towards
200 5 Profitability

Replication all across
Achieved replicable model

Sonitpur, Assam
Partnered with service providers

Achieved Viability

Jaipur, Rajasthan
Added self developed services
Closer to sustainability

Sirsa, Haryana
2001 e-governance network orchestretor
Not sustainable

Dhar, Madhya Pradesh

2000 Vendor to Gyandoot X DRISHTEE
Commercial Failure &&, e



Our Presence
ed kiosks of Drishtee
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Uttar Pradesh
g ‘

19 Districts

An Overview

Assam
20 Districts
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Bihar
1 District

Madhya Pradesh
1 District

Orissa
7 Districts

Chattisgarh
1 District
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‘\\’\%!e‘;tlon » AssI:::rc:lent Govemme"t ,q FEGram
"~ District L 7 survey ) Agreement b ﬁSabha

T -
*Population *Readiness of Govt , +For single window
*Response of Governement *Demand estimation application processing

Tl 5 ,ﬂ «Channel readiness

-
L 3.y

-Create awareness among
rural youth
- Identify prospective entrepreneur

Rural r—_—— Q Selection
ICT ImpL/ct of

LIFECYCLE Assessment Entrepreneur
_ *Based on need and eagerness to
*To study the impact of the ICT center earn and aptitude to sell.
on the socio economic condition of the - Political & social neutrality
panchayat

Baseline

3 Operationalisation ‘

Survey ﬁ

g%§ Operation R
& Chetna « ’QEI A A ! 5.. Training

-Grooming the

*Create awareness among the

villagers Instgllatlon of hardyvgre To capture the key socio- Entrepreneur
* Promote the ICT center and *Testing of connectivity .
. . 1 . . economic parameters for
its services » Demonstration of service delivery .
future impact assessment Sme e e
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SERVICES GEOGRAPHY

*Regions which have a low monetary opportunity cost of availing
services but substantial disposable income.

E-Govern'a_hcf B 1 4. Private services

Basic Health > | & *Wheal Services * These would include bigger pockets of richer states and smaller
> E pockets of poorer states

Education 6. E-Commerce

eDistrict level population fall into this category irrespective of their
geagraphy

eafnalnal

FEE

. . * Regions which have medium levels of opportunity cost
E-Governance = 4. Private services D and savings
Health 5. Local Services e These include Block level population irrespective of
Education 6. E-Commerce geography
* Levels vary for different caste groups but medium levels
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of disposable income exist
* Regions with high opportunity costs for availing
E-Governance 4. Private services critical services
Health El 5. Local Services ¢ Savings are low
Education 6. E-Commerce Target * Panchayats of poor states and small villages of
richer states

¥

E-Governance 4. Private servicgs eMedium Opportunity cost even for availing
) critical services
Health 5. Local Servicgs B

. ¢ Savings are very low
Education 6. E-Commerge

 Small villages of poor states

ke

E-Governance 4. Privatg services A *Very Low opportunity cost
Health 5. Locaf Services * Savings are abseT

Education 6. E-




Rural Service Delivery Framework

Segmentation
[ ‘.. sz : -f.,-‘lg. .
—
i o2 3 4 5 6 7 8 9 10

_ sustainable Viable Profitable

Segment value

of a village = Rural Dynamics (7) +
Rural Economics (1.5) +
Rural Infrastructure (1.5)

RDRISHTEE
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The ELEMENTS of SDP

————. - *:sééé?ééé?é F|e| d
Alliances Test >

N S Service Launch
-\ /- Logistics & Costing

v Corporate Interaction

Research - Primary & Secondary

Identification
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Service ldentification Process

'Dr DOWIIN

Govt lnfo service
Insurance

Digital Photo studio
Rural Employment
Real time E-gov

| VlIlager/Klosk/NGO/Drlshtee field level 'DRISHTEE
hiia - B
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Service category

Feature Example

In C ome Incregse in per captia income | Village to Business e-comm
of a villager BPO involving villager

S aViIl gS Redgces uplt cost of a} E-Governance
service vs its conventional Commodity market prices
delivery system

Buyin g Ut111zat10n of dlsposablc? Insurance
income for future benefit Computer education

i



e Entrepreneur... Key to model

e True En_t_rgpre;neur in Village... not ‘Initial Mover’, not ‘Can Afford to Pay’

e Natural l;ulral ghtrepreneurs have huge psychological barriers

e The value of the Kiosk would be maximum for them

e They can reach out to villagers who are otherwise inaccessible

e A huge promotional and counseling effort is required to get them interested
e But the banks are not ready to fund them due to variety of reasons

o Efficiency of kiosk deployment is also poor in such regions due to infrastructure
constraints

« Support from the Government is required for a. EDP b. Capacity Building c
Gram Sabha d. Service development and e. Connectivity
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Awards & Recognition at each step gave us extra confidence

World Bank

“Development Market Place Award”

Drishtee Winner
Digital Partners
“Most Promising Social Enterprise Award”

Drishtee Winner
World Bank Infodev’s
“Best ICT Stories”

Gyandoot Winner
“Stockholm Challenge Award”
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